Promise Academy Board Calendar 24-25
	August
Approve Bills
Approve financials.
Demographic Report

Attendance report (no action required)
	September
Approve Bills
Approve Financials
Annual Board Training
Attendance report (no action required)
	October
Approve bills
Approve Financials.
Review/Approve Prior Yr Audit

Attendance report
Student engagement report
Teacher observation report
Professional Development report
(no action required)
	November
Approve Bills
Approve Financials
Demographic Report

Attendance report (no action required)


	December
Approve Bills
Approve Financials 
Audit

Attendance report
Student engagement report
Teacher observation report
Certification of Child Count (Special Ed)

	January
Approve Bills
Approve Financials

Attendance report
Semester 1 report
(no action required)
	February
Approve Bills
Approve Financials
Demographic Report

Attendance report
PD report
(no action required)
	March
Approve Bills
Approve Financials

Attendance report
SAT window opens
ISAT window opens
(no action required)

	April
Approve Bills
Approve Financials
Approve salary schedule
Teacher/School Leader Evaluations
Teacher feedback tool


Attendance report (no action required)

	May
Approve Bills
Approve Financials 
Approve Staff Calendar
Approve New Year School Calendar/Days
Review Prepared Budget for Next School Year
Discuss School leader eval.
Attendance report
Semester 2 report
(no action required)
	June
Annual Meeting
Approve Bills
Approve Financials
Approve Budgets for new and current (amended) year 
Appoint Directors
Set regular meeting schedule and location
Approve New Personnel/ Contracts
Attendance report

	July
Approve Handbooks
Adopt sped manual
Demographic Report

 Attendance report (no action required)
State Assessment Report



