[bookmark: meeting-details]Promise Academy (PA) Board of Directors Meeting Minutes

Meeting Details – Monday, September 22, 2025, 10:00 am, Nagel Center Building 1 Conference Room, 5465 W. Irving St., Boise, and via Teams for those unable to attend in person.

Call to Order 
1. Chair Scott Curtis called the meeting to order at 10:01 am.
2. Attendees:
· 
2

· Scott Curtis, Chair
· Rick Alis, Vice Chair & Secretary
· Kim Thomas, Treasurer
· Leslie Babbel, Director
· Julie Yamamoto, Director
· Whitney Springston, Director
· Darlene Harryman, Director
· Rick Hale, PA School Leader, Guest
· Deborah Imbrogno, Exec. Dir., RCH&R, Guest
· Laura Swift, BLUUM, Guest

Approval of Agenda for 9/22/25 PA Board Meeting  
Chair Curtis proposed adding an executive session to the end of the meeting agenda. Director Thomas moved to approve the 9/22/25 meeting agenda, as amended; Director yamamoto seconded the motion; the motion was approved unanimously.

Mission Moment - School Leader Hale reported about a youth who had completed the RCH&R program, and after leaving the program demonstrated the need for additional services. The youth was readmitted to the RCH&R program and is showing remarkable progress, both in the program and in the classroom.

Approval of Minutes from 8/25/25 PA Board Meeting - Director Alis moved to approve the Minutes of the Board’s 8/25/25 meeting; Director Yamamoto seconded the motion; the motion was approved unanimously.

Old Business – None. 

New Business
1. Board Review & Approval of August Promise Academy Financials – Kim Thomas 
· Director Thomas reported that there was very little financial activity in August. Total revenue was at roughly $148,000 and expenditures were at approximately $118,000. PA will be operating below budget due to lower than projected student census. A revision to the current forecast will be completed. There was no unusual activity in either check register.
· Director Alis moved to approve the PA August check registers and financial report; Director Yamamoto seconded the motion; the motion was approved unanimously.
2.  RCH&R Policy Re: Boundaries – Deborah Imbrogno
· RCH&R Executive Director Imbrogno provided the Board with a detailed explanation of the appropriate boundaries that must be observed by staff at all times when interacting with youth in the RCH&R program. Ms.Imbrogno explained how these boundary expectations protect both the youth and the staff.
· School Leader Hale provided the Board with a copy of the Boundaries Procedure in effect at the RCH&R. 
3. Promise Academy Board Report – Rick Hale
· School Leader Hale summarized the monthly report he had previously provided to the Board. He reported that the Middleton School District had reauthorized PA’s charter and that action was accepted by the state.
4. Executive Session (Board Composition) – Scott Curtis
· Director Alis moved that the Board enter Executive Session to discuss Board composition; Director Thomas seconded the motion; the motion was approved unanimously and the Board entered Executive Session at 10:55 a.m.
· Director Alis moved that the Board exit Executive Session; Director Babbel seconded the motion; the motion was approved unanimously and the Board exited Executive Session at 10:59 a.m.
 
Adjournment - Director Thomas moved to adjourn the meeting; Director Babbel seconded the motion; the motion was approved unanimously, and the meeting was adjourned at 10:58 a.m. 
