[bookmark: meeting-details]Promise Academy (PA) Board of Directors Meeting Minutes

Meeting Details – Monday, August 25, 2025, 10:00 am, Nagel Center Building 1 Conference Room, 5465 W. Irving St., Boise, and via Teams for those unable to attend in person.

Call to Order 
1. Chair Scott Curtis called the meeting to order at 10:02 am.
2. Attendees:
· 
2

· Scott Curtis, Chair
· Rick Alis, Vice Chair & Secretary
· Kim Thomas, Treasurer
· Leslie Babbel, Director
· Julie Yamamoto, Director
· Terry Self, Director
· Rick Hale, PA School Leader, Guest
· Deborah Imbrogno, Exec. Dir., RCH&R, Guest
· Annie Edwards, BLUUM, Guest
· Laura Swift, BLUUM, Guest

Approval of Agenda for 8/25/25 PA Board Meeting – Director Yamamoto moved to approve the 8/25/25 meeting agenda; Director Alis seconded the motion; the motion was approved unanimously.

Mission Moment - School Leader Hale reported that he tracks the progress of all students who leave the Promise Academy program. He shared that all program graduates are currently enrolled in school.

Approval of Minutes from 7/28/25 PA Board Meeting - Director Alis moved to approve the Minutes of the Board’s 7/28/25 meeting; Director Self seconded the motion; the motion was approved unanimously.

Old Business – None. 

New Business
1. Change to Order of Agenda Items – Scott Curtis
· Chair Curtis requested that the meeting agenda be modified to place item #1, Nomination of a New Board Member, after item #4, Executive Session.
· Director Thomas moved to approve the modification of the agenda; Director Alis seconded the motion; the motion was approved unanimously.
2. Board Review & Approval of July Promise Academy Financials – Annie Edwards 
· Ms. Edwards reported that July is typically a very slow month in terms of financial budget transactions. There were no new state payments in July, and the primary expenditures were for the runout of current teacher contracts, payment of benefits, and the purchase of school curriculum.  
· Ms. Edwards also reminded the Board that the audit will occur in October.  
· Director Thomas moved to approve the PA June check registers and financial reports; Director Alis seconded the motion; the motion was approved unanimously.
3. Board Review & Approval of Teacher Contract – Rick Hale
· School Leader Hale explained that he has hired a new science teacher and is seeking Board approval of the contract. 
· Director Yamamo moved that the Board approve the teacher contract; Director Babbel seconded the motion; the motion was approved unanimously. 
4. Executive Session (Personnel Matter) – Rick Hale
· Director Alis moved that the Board enter Executive Session to discuss a personnel matter; Director Yamamoto seconded the motion; the motion was approved unanimously and the Board entered Executive Session at 10:16 a.m.
· Director Alis moved that the Board exit Executive Session; Director Thomas seconded the motion; the motion was approved unanimously and the Board exited Executive Session at 10:47 a.m.
5.  Nomination of New Board Member – Scott Curtis
· Chair Curtis presented the nomination of Whitney Springston to the PA Board.
· Director Thomas moved to accept Ms. Springston’s nomination to the PA Board; Director Babbel seconded the motion; the motion was approved unanimously.  
6. Release from Teacher Contract – Rick Hale
· School Leader Hale recommended that the Board accept the proffered resignation of one of PA’s teachers and that the Board release this teacher from their contract.
· Director Thomas moved that the Board accept the resignation and release the teacher from their contract, with salary paid through August 2025; Director Alis seconded the motion; the motion passed unanimously.
7. RCH&R Policy Re: Boundaries – Deborah Imbrogno 
· Ms. Imbrogno provided an introductory presentation on the importance of boundaries in the treatment and school environments. She began by reiterating the type of youth served at the RCH&R and the basic approach to treatment. Time precluded her from completing her presentation, and Ms. Imbrogno will continue this presentation at the next meeting of the PA Board.
8. Promise Academy Board Report – Rick Hale
· Time precluded Mr. Hale from delivering his presentation. The information was provided to the Board in advance of the meeting.

Adjournment - Director Alis moved to adjourn the meeting; Director Yamamoto seconded the motion; the motion was approved unanimously, and the meeting was adjourned at 10:58 a.m. 
