[bookmark: meeting-details]Promise Academy (PA) Board of Directors Meeting Minutes

Meeting Details – Monday, March 30, 2026, 8:45 am, Nagel Center, Building 1 Conference Room, 5465 W. Irving St., Boise, and via Teams for those unable to attend in person.

Call to Order 
1. Chair Scott Curtis called the meeting to order at 8:51 am.
2. Attendees:
· 
2

· Scott Curtis, Chair
· Rick Alis, Vice Chair & Secretary
· Kim Thomas, Treasurer
· Leslie Babbel, Director
· Julie Yamamoto, Director
· Darlene Harryman, Director
· Whitney Springston, Director
· Terry Self, Director
· Rick Hale, PA School Leader, Guest
· Annie Edwards, BLUUM, Guest

Approval of Agenda for 3/30/26 PA Board Meeting  
· Director Yamamoto moved to approve the 3/30/26 meeting agenda; Director Babbel seconded the motion; the motion was approved unanimously.

Mission Moment - School Leader Hale reported that as the initial part of PA’s accreditation process, he had submitted vast amounts of information to our assigned reviewer from Cognia. All of the information was accepted by Cognia. The next step in the accreditation process is the on-site review, which will begin on 4/1. Hale expressed that Cognia has been very open to PA’s unique circumstances. Hale also reported he has received his personal “Lifetime Certification.” 

Approval of Minutes from 2/23/26 PA Board Meeting - Director Yamamoto moved to approve the Revised Minutes of the Board’s 2/23/26 meeting; Director Babbel seconded the motion; the motion was approved unanimously.

Old Business 
1. PA Academic goals – Rick Hale
· School Leader Hale reviewed the summary spreadsheet he uses to track the progress of each PA student. The spreadsheet is updated every 30 days, and the information is shared with the Middleton School District, PA’s sponsoring entity. Students are evaluated on Academic Progress (a calculation of academic engagement [completion of assignments & class participation], grades [weekly grades & assignments], and behaviors). The spreadsheet also tracks ISAT proficiency, credits earned, and explanatory notes. 
· Chair Curtis directed that the discussion on appropriate PA goals be carried over to the Board’s next meeting and that Board directors bring to that meeting their suggestions for appropriate metrics to assess progress and achievement of specific PA goals. 

New Business
1. Action Item: Board Review & Approval of February PA Financials – Annie Edwards 
· Ms. Edwards reported that PA is managing its expenses well. The school year is about 2/3 complete and PA revenue is currently running at about 50% of budget. Based on the recent payments received from the state, PA will be able to cover its expenses for the next few months. The break-even point for PA is about 50 students. Based on the expected lower enrollment, PA may need additional financial support after the next few months. The payroll and general expense check registers showed no abnormal or unexpected activity.
· Director Thomas moved that the Board approve the February 2026 financial report and check registers; Director Alis seconded the motion; the motion was approved unanimously.
2. Action Item: Board Approval and Signature of Audit Engagement Letter – Rick Hale
· School Leader Hale explained the purpose of the Engagement Letter, and the need for Board signature.
· Director Thomas moved that the Board Approve the Audit Engagement Letter; Director Yamamoto seconded the motion; the motion was approved unanimously.
· Chair Curtis authorized School Leader Hale to sign the letter on behalf of PA. 
3. Action Item: Board Certification of Impacted Attendance Form Rick Hale
· Hale explained that this form is required to explain the student absences during a recent flu outbreak on the Campus. The form will preclude unnecessary impact on PA funding from the state based on student attendance. 
· Director Alis moved to certify the Impacted Attendance Form; Director Springston seconded the motion; the motion was approved unanimously.
4. Promise Academy Board Report – Rick Hale
· School Leader Hale summarized the monthly report he had previously provided to the Board.

Adjournment
· Chair Curtis adjourned the meeting at 9:45 am. 
