[bookmark: meeting-details]Promise Academy (PA) Board of Directors Meeting Minutes

Meeting Details – Monday, February 23, 2026, 10:00 am, Nagel Center, Building 1 Conference Room, 5465 W. Irving St., Boise, and via Teams for those unable to attend in person.

Call to Order 
1. Chair Scott Curtis called the meeting to order at 10:05 am.
2. Attendees:
· 
2

· Scott Curtis, Chair
· Rick Alis, Vice Chair & Secretary
· Kim Thomas, Treasurer
· Leslie Babbel, Director
· Julie Yamamoto, Director
· Whitney Springston, Director
· Terry Self, Director
· Rick Hale, PA School Leader, Guest
· Annie Edwards, BLUUM, Guest
3. Absent: Darlene Harryman, Director

Approval of Agenda for 2/23/26 PA Board Meeting  
· Director Thomas moved to approve the 2/23/26 meeting agenda; Director Springston seconded the motion; the motion was approved unanimously.

Mission Moment - School Leader Hale related that a virus had recently severely impacted the Hands of Promise Campus, affecting half of the students, and a portion of PA & RCH&R staff. Remaining PA & RCH&R staff worked together to keep the school open and provide schooling to the youth who were able to attend. This was a great example of the staffs working together to keep the school open and the importance of the education provided to the youth in our care. 

Approval of Revised Minutes from 1/26/25 PA Board Meeting - Director Alis moved to approve the Revised Minutes of the Board’s 1/26/26 meeting; Director Thomas seconded the motion; the motion was approved unanimously.

Old Business – None. 

New Business
1. Action Item: Board Review & Approval of January PA Financials – Annie Edwards & Rick Hale
· Ms. Edwards reported that PA had received the expected February payment from the State and coupled with the loan from IYR PA has sufficient revenue to meet payroll. There were no unusual or unexpected expenses for the month. Ms. Edwards reminded the Board that budget season is approaching.
· Director Thomas moved that the Board approve the January 2026 financial report and check registers; Director Self seconded the motion; the motion was approved unanimously.
2. Executive Session
· Director Alis moved that the Board enter Executive Session pursuant to Idaho Code 74-206(1)(b) to discuss a personnel matter; Director Yamamoto seconded the motion. Chair Curtis conducted a roll call vote of the Directors, with Directors Curtis, Alis, Thomas, Yamamoto, Babbel, Self, and Springston each voting in the affirmative. 
The Board entered Executive Session at 10:23 am.
· Director Alis moved that the Board end the Executive Session; Director Thomas seconded the motion; the Board exited Executive Session at 10:31 am.  
3. Promise Academy Goal Setting – Scott Curtis
· Chair Curtis solicited suggestions from the Board Directors for Promise Academy goals for the school year. 
· Suggestions centered on the School Leader role and how the Board might help provide administrative and other support to the School Leader. Specific identified goals were:
· Review of Board materials before distribution – volunteers from the Board are providing that support.
· Ensure high quality annual Board training – recently completed.
· School Leader to schedule quarterly financial reviews and forecasting with the Board Treasurer and BLUUM.
· School Leader to seek & procure volunteer administrative support focused on registrar duties.
· School Leader to amend the annual Board Calendar to address the steps in the evaluation process of the School Leader.
· Director Yamamoto reminded the Board that during the Board Training session in January, discussion of goals for PA focused on how we know (measure) student success, and what the Board can do to support that success.
· School Leader Hale agreed to share with the Board at its next meeting the academic goals for the students at PA. As a charter school, PA must report student progress toward identified goals to the sponsoring entity (the Middleton School District).
· Discussion of goals to continue at the next Board Meeting. 
4. Promise Academy Board Report – Rick Hale
· School Leader Hale summarized the monthly report he had previously provided to the Board.

Adjournment
· With all business concluded, Director Alis moved to adjourn the meeting; Director Babbel seconded the motion; the motion was approved unanimously.
· Chair Curtis adjourned the meeting at 11:09 am. 
