[bookmark: meeting-details]Promise Academy (PA) Board of Directors Meeting Minutes

Meeting Details – Monday, December 22, 2025, 10:00 am, Nagel Center Building 1 Conference Room, 5465 W. Irving St., Boise, and via Teams for those unable to attend in person.

Call to Order 
1. Chair Scott Curtis called the meeting to order at 10:02 am.
2. Attendees:
· 
2

· Scott Curtis, Chair
· Rick Alis, Vice Chair & Secretary
· Kim Thomas, Treasurer
· Leslie Babbel, Director
· Julie Yamamoto, Director
· Whitney Springston, Director
· Rick Hale, PA School Leader, Guest
· Annie Edwards, BLUUM, Guest


Approval of Agenda for 12/22/25 PA Board Meeting  
Chair Curtis proposed a change to the agenda, adding an Executive Session to discuss a personnel matter. Director Yamamoto moved to approve the 12/22/25 meeting agenda, as amended; Director Babbel seconded the motion; the motion was approved unanimously.

Mission Moment - School Leader Hale shared the experience of a recent graduate who had spent 7 months as a resident at the RCH&R. Initially, the youth was physically very aggressive and completely ambivalent about school. The RCH&R staff helped the youth learn to control the aggressiveness, and he began to enjoy school. The youth is currently enrolled at Frank Church, and Hale is confident the youth will graduate from high school. 

Approval of Minutes from 11/24/25 PA Board Meeting - Director Thomas moved to approve the Minutes of the Board’s 11/24/25 meeting; Director Alis seconded the motion; the motion was approved unanimously.

Old Business – None. 

New Business
1. Board Review & Approval of November PA Financials – Annie Edwards 
· Ms. Edwards reported that the November PA financials showed receipt of the expected November payment by the State, bringing revenue to 24% of budget for the year. This payment will provide sufficient cash available through December, but there will be a shortfall in January. An additional payment from the state in February will be based on current enrollment. Director Thomas reported that Idaho Youth Ranch is prepared to handle any cash shortfall experienced by PA. There were no unexpected expenses. The check registers showed no unexpected activity.
· Director Thomas moved to approve the November PA financials; Director Alis seconded the motion; the motion was approved unanimously. 
2. Board Training Topics – Rick Hale
· School Leader Hale reported that trainers from Idaho School Boards Association were available on January 26, 2026 and February 23, 2026, the dates of the next two scheduled PA Board meetings, to provide training on Administrator Evaluations and Ethics, the two training topics identified by the Board. A half-day training session is tentatively scheduled on the RCH&R Campus on January 23, 2026 at 8:30, pending the availability of the two Board directors not in attendance at today’s meeting. Hale to handle logistics for the training.     
3. Promise Academy Board Report – Rick Hale
· School Leader Hale summarized the monthly report he previously provided to the Board.
4. Executive Session – Scott Curtis
· Director Alis moved that the Board enter Executive Session; Director Yamamoto seconded the motion; the motion was approved unanimously; the Board entered Executive Session at 10:33 a.m. 
· Director Alis moved that the Board end the Executive Session; Director Yamamoto seconded the motion; the Board exited Executive Session at 11:01 am.

Adjournment – Chair Curtis adjourned the meeting at 11:02 a.m. 
