[bookmark: meeting-details]Promise Academy (PA) Board of Directors Meeting Minutes

Meeting Details – Monday, November 24, 2025, 10:00 am, Nagel Center Building 1 Conference Room, 5465 W. Irving St., Boise, and via Teams for those unable to attend in person.

Call to Order 
1. Chair Scott Curtis called the meeting to order at 10:00 am.
2. Attendees:
· 
2

· Scott Curtis, Chair
· Rick Alis, Vice Chair & Secretary
· Kim Thomas, Treasurer
· Leslie Babbel, Director
· Julie Yamamoto, Director
· Whitney Springston, Director
· Darlene Harryman, Director
· Rick Hale, PA School Leader, Guest
· Deborah Imbrogno, Exec. Dir., RCH&R, Guest
· Annie Edwards, BLUUM, Guest
· Laura Swift, BLUUM, Guest

Approval of Agenda for 11/24/25 PA Board Meeting  
Director Harryman moved to approve the 11/24/25 meeting agenda; Director Thomas seconded the motion; the motion was approved unanimously.

Mission Moment - School Leader Hale highlighted the efforts of two of his teachers. One teacher, Mr. Bear, guided a student through a project in which she designed and constructed a cardboard doll house using her math skills. In the other example, a new teacher, Mr. Campbell, established a rapport with a student who was resistant to change but now reports he is enjoying Mr. Campbell’s class. 

Approval of Minutes from 10/27/25 PA Board Meeting - Director Thomas moved to approve the Minutes of the Board’s 10/27/25 meeting; Director Yamamoto seconded the motion; the motion was approved unanimously.

Old Business – None. 

New Business
1. Board Review & Approval of October PA Financials – Annie Edwards & Rick Hale
· Ms. Edwards reported that the October PA financials show no unexpected revenue or expense. Expenses are tracking well to budget, although revenue is lagging a bit behind budget and will continue to do so until the expected February payment from the state. The check registers showed no unexpected activity.
· Director Yamamoto moved to approve the October PA financials; Director Thomas seconded the motion; the motion was approved unanimously. 
2. Discussion of Potential Board Training Topics – Rick Hale
· School Leader Hale reviewed the five topics he had sent to the directors prior to the meeting. The five potential topics are consistent with state requirements for board training, and the state should reimburse PA for expenses for the training up to a total of $6,600. 
· The directors identified three topics in which they were most interested: Administrative/Superintendent Evaluation, Board Self-Assessment and Development, and Ethics (Creating a Culture of Ethical Governance).
· Hale will determine the availability of a trainer(s) for the selected topics and identify a date for the training.      
3. Promise Academy Board Report – Rick Hale
· School Leader Hale summarized the monthly report previously provided to the Board. 

Adjournment - Director Alis moved to adjourn the meeting; Director Thomas seconded the motion; the motion was approved unanimously, and the meeting adjourned at 10:39 a.m. 
